CONTRA COSTA COLLEGE

OPERATIONS COUNCIL

MONDAY, MARCH 24, 2003

9:00 A.M. - ROOM #AA-216

MINUTES
PRESENT:  
McKinley Williams (Chair), Benny Barnes, Jim Taylor, Alex Edwards, Lynda Lawrence, Darlene Poe, Saul Jones

ABSENT:
Frank Hernandez, Jeanette Moore, Carlos Murillo, Lt. Dave Olson, Randy Watkins
I.  Staff Restrooms Security
Saul Jones said it was brought to the attention of the Academic Senate that the women’s restroom outside LA-18, which is kept locked and opened by staff with a key, is left unlocked in the evening.  Despite efforts of faculty to close and lock the door, someone keeps opening the door.  Faculty are afraid to go in because they don’t know who is in there.  The faculty in the LA-Building insisted Saul bring this to the Operations Council.

Darlene Poe said she didn’t think the custodians are leaving it open, but she would check on it.  McKinley Williams said we would try to find out who is leaving the door open, and Darlene said she would talk to her staff.

Plans of Action

1.
Lynda Lawrence will ask Tina Pitt to stay in the evening and see who is leaving the restroom open.

2.
Darlene Poe will find out if her staff is opening the door in the evening.

3.
Lynda and Darlene will e-mail the Council members if they find the culprit.

II.  Community Awareness and Emergency Response (CAER) Siren
All the Council members received Alex Edwards’ memo about this agenda item.  Alex is asking for the Operations Council’s recommendation as to where the CAER siren should be installed on campus.  

Bond money is paying for the siren, but each siren will cost about $50,000.  The siren costs about $12,000, and the rest of the cost is the pole, foundation, power connections, etc.  The County will maintain the sirens.  The sirens will sound the first Wednesday of every month.

In order for the PAC and Gym areas to be able to hear the siren, two sirens would need to 
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be installed.  Benny Barnes said you can now hear the county siren when you are outside

in that area, but you can’t hear it when you go inside.  

The sound of the siren will be disruptive, but it doesn’t sound for more than 60 seconds.    If you are standing right next to the siren, it is as loud as a jet engine.  You will still be able to hear inside, but the siren will be loud enough to hear it.

In the event of an emergency the sirens will remain on.  We would be able to control instructions to the campus in an emergency, but we would have no control over the County sirens.

It was the Operations Council’s recommendation that there be two sirens installed to ensure the entire campus will be able to hear.  

The poles are 40 feet high.  Benny Barnes suggested we put the sirens on existing light poles and Alex said that was a possibility.  The new light poles on the soccer field may fill this purpose.  

It was felt that if only one siren is installed on campus, it should be in front of the H-Building.  If we are able to have two sirens installed, one should be behind the H-Building and one near the PAC-Gym area.  

Alex Edwards will have to ask Tom Beckett if it would be possible to purchase two sirens.  Tom was only looking to purchase one siren for each campus.  If Tom Beckett approves the funds for a second siren, Alex will come back to the Council with possible locations near the PAC.

DVC is about the same size in acreage as CCC but DVC is more centrally located, whereas CCC is more spread out.  

It is hoped to have the sirens installed by the end of the summer.

Plans of Action

1.
Alex Edwards will investigate the possibility of having two sirens on campus.

2.
Alex Edwards will talk to Linda Cherry about the possibility of getting a siren donated.

3.
McKinley Williams will send something out to the campus about the sirens.

III.  LA-100 Theft
Everyone was referred to Ellen Geringer’s e-mail about the PA system and VCR being stolen out of LA-100.
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There is no policy for locking “smart” classrooms.  Currently, Police Services unlock classrooms in the morning and locks them at night.

Part of it is a conscientiousness of faculty to lock rooms.  Saul Jones said if faculty don’t have keys they can’t lock the classrooms.  Most instructors don’t have keys.

Darlene Poe locks the rooms in the H-Building between 3:00 and 5:00 p.m. and then asks the Math Department to open them at 4:30 p.m.  Darlene suggested getting a schedule of rooms from Carol Brown.  The Council could then do a walk-through to see if there is equipment in those classrooms that aren’t being used for long periods of time.  

Plan of Action

1. 
McKinley Williams and Darlene Poe will ask Ellen Geringer and Francene Mowry
 for a list of rooms that have VCRs, monitors, and PA systems.

IV.  Other
A.  Consolidating Weekend Classes

Darlene Poe has met with McKinley Williams about this issue.  They came to the conclusion that nothing can really be done about consolidating weekend classes.  There is so much going on and classes that must be scheduled in certain rooms.  One thing that can be done is install motion lights in all classrooms.  McKinley Williams will also send out a memo asking people to be more conscientious in turning off lights.

Alex Edwards will look into bond money being used to install motion lights in all classrooms.  Jim Taylor and Alex Edwards will get an estimate for putting motion lights in classrooms and conference rooms.  Alex thinks he can get approval for this.

Alex and Jim will get the P.G.&E. bills and give them to McKinley Williams.  This information will be used in McKinley Williams’ memo to the campus.

The suggestion was made to hold all football games during the day.  It is cold at night and we would probably get larger crowds if the games were held during the day.  

Plans of Action

1.
McKinley Williams will send a memo to the campus about being more conscientious in turning out lights.

2.
McKinley Williams will recommend holding all football games during the day.

The meeting adjourned at 9:45 a.m.

Minutes Recorded by Mary Healy
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